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Policy Statement 
‘Mental Health is a state of well-being in which every individual realises their own potential, can cope with the normal stresses of life, can work productively and fruitfully, and is able to make a contribution to their community’ (World Health Organisation)
At Hindon Primary School we aim to promote positive mental health and emotional wellbeing to all pupils, their families, members of staff and governors. We recognise that a pupil’s mental health is a crucial factor in their overall wellbeing and can affect their learning and achievement. 
It is widely recognised that a pupil’s emotional health and wellbeing influences their cognitive development and learning as well as their physical and social health and their mental health in adulthood. We pursue this aim using both universal, whole school approaches and specialised, targeted approaches aimed at vulnerable individuals. 
In addition to promoting positive mental health, we aim to recognise and respond to poor mental health by developing and implementing relevant, evidence-based support and interventions. We aim to promote a safe and stable environment for those affected both directly and indirectly by mental ill health. 
Scope 
This document describes the school’s approach to promoting positive mental health and wellbeing – it is intended as guidance for all staff including non-teaching staff and governors. It should be read in conjunction with other relevant school policies, including PSHE, SEND, and Behaviour Policies. 
The Policy Aims to: 
· Promote positive mental health and emotional wellbeing in all staff and pupils 
· Promote the importance of expressing emotions appropriately 
· Promote the importance of making and maintaining healthy relationships 
· Develop feelings of being safe, valued and belonging, whilst building resilience to cope with the stresses of everyday life 
· Increase understanding and awareness of mental health 
· Enable staff to identify and respond to early warning signs of poor mental health in pupils 
· Enable staff to understand how and when to access support for pupils who present with mental health issues 
· Provide support to pupils with mental health issues and know where to signpost them
· Provide support to peers and parents of pupils suffering mental ill health 
· Raise awareness and recognise that staff may have mental health issues, and that they are supported in relation to looking after their wellbeing 

Leadership Responsibilities
The Senior Leadership Team aims to promote a culture where all members of the school community can achieve a sense of well-being and positive mental health by: 
· Being open to two-way communication 
· Helping staff feel safe and secure in their working environment 
· Monitoring and reviewing procedures as necessary 
· Having effective appraisal practices which contribute to the identification of well-being 
· Supporting and training staff to develop their skills, knowledge and understanding whilst looking after their own mental health 
Regularly reviewing the support in place for staff to support their wellbeing including: 
· PPA time for teaching staff to enable sharing of creative curriculum planning, resources and ideas 
· Welcoming staffrooms for staff to feel comfortable to relax 
· Feedback based on strengths and areas for improvements, so they are meaningful CPD for staff 
· An open culture where staff are able to discuss work-life balance issues within their team and/or within the appraisal system
· Opportunities for well-being activities 
· Trained mental health first aiders 
· Dedicated Leadership time for strategic thinking 
· Social events 
If a member of staff is concerned about their own or a colleague’s mental health, they can speak to the Headteacher or the Mental Health & Wellbeing Lead.
Staff 
All staff are responsible for promoting well-being and positive mental health across the school for others and for themselves. 
The benefits of promoting wellbeing and positive mental health include: 
· Increased sense of fulfilment
· Increased morale, commitment and loyalty 
· Staff feeling valued and supported for their contribution to the school 
· An increase in personal resilience 
· Improved performance
· Delivering high quality education for our pupils by developing a motivated workforce working to high standards 
· Improvements to staff recruitment and retention 
Staff Training 
We believe that all staff have a responsibility to promote positive mental health and to understand about protective and risk factors for mental health. Some pupils will require additional help and all staff should have an awareness of early warning signs of mental health problems in order to signpost to the right support. Risk factors include physical long-term illness, having a parent with mental health issues, death and loss, including loss of friendships, family breakdown and bullying. 
Protective factors include high self-esteem, good communication and problem-solving skills, a sense of worth and belonging and good emotional literacy. 
All staff will receive regular training and/or updates about recognising and responding to mental health issues as part of the regular child protection training in order to enable then to keep pupils safe and well. 
Whole school approach to wellbeing 
The benefits of promoting wellbeing and positive mental health and having a whole school approach include: 
· Increasing sense of fulfilment and pride 
· Improvements in attendance and behaviour 
· Improved academic performance and outcomes 
· Improved morale, feeling of being valued 
· An increase in personal resilience and the ability to deal with change 
· Well-rounded individuals 
· Increased positive mental and physical wellbeing 
· An increase in positive, healthy relationships 
We take a whole school approach to promoting positive mental health and wellbeing that aims to help pupils become more resilient, happy and successful and to prevent problems before they arise. We achieve this by: 
Universal Provision for all pupils
· Wellbeing lead on hand at school drop-off to support any children who struggle with the transition into school
· Regular whole-school assemblies that focus on mental health and wellbeing topics such as mindfulness, growth-mind-set & self-esteem.
· Access to a trained mental health first aider if required
· Caring and supportive staff team who know all of the children 
· Trauma informed staff who are sensitive to pupil needs and backgrounds
· High quality, inclusive and adaptive teaching to support the learning needs of all pupils including SEN & pupil premium children
· Supportive time in nature at weekly on-site Forest School sessions
· Regular exercise through weekly PE, Swimming and outdoor free play at break-times
· Giving back through whole school charitable events
· Community focus through links with members of the local, national and international community
· Annual focused weeks during child mental health week where all children take part in learning and wellbeing practice.
· Teaching the skills, knowledge and understanding needed by our pupils to keep themselves and others physically and mentally healthy and safe as part of our PSHE curriculum. 
· The specific content of the lessons will be determined by the specific needs of the cohort but there will always be an emphasis on enabling pupils to develop the skills, knowledge and understanding, language and confidence to seek help, as needed, for themselves or others. We follow the SCARF scheme to ensure that we teach awareness of mental health and emotional wellbeing issues in a safe and sensitive manner. 
Pupil Identification 
The policy aims to ensure all staff take responsibility to promote the mental health of pupils, however key members of staff include: 
Simon Watkins – Interim Head Teacher 
Laura Ellerby - SENCO
Sharon Johnson – Mental Health & Wellbeing Lead, ELSA & Mental Health First Aider
We aim to identify pupils with mental health needs as early as possible. We do this in a variety of ways: 
· Staff observations focusing on changes in behaviour, attention and/or presentation Communication from the pupils regarding their emotions and feelings during wellbeing sessions
· Analysing behaviour and attendance 
· Discussion in Pupil Progress meetings 
· Weekly meetings for staff to raise concerns 
· Gathering information from previous schools 
·  Weekly monitoring of CPOMS system where behaviour and mental health issues are recorded
· Parent consultation evenings or communication from parents 
Procedure for concern in relation to mental health issues 
Any member of staff who is concerned about the mental health or wellbeing of a pupil should speak to the SENCO or Mental Health & Wellbeing Lead. We recognise how important it is that staff are calm, supportive and non-judgemental to pupils who disclose a concern about themselves or a friend. The emotional and physical safety of our pupils is paramount and our staff listen and take concerns seriously.
Staff are aware of the limitations of their professional capacity and refer children for appropriately qualified support when required. 
Confidentiality – Safeguarding comes above everything else
Whilst wellbeing & ELSA sessions are usually regarded as confidential, if a disclosure is made during sessions that represents a safeguarding concern, then staff will make it clear to the pupil that the concern will be shared with the appropriate member of staff (who, what and why) and recorded on CPOMs, in order to provide appropriate support or action. Concerns will always be recorded the same day and a member of the safeguarding team notified. 
Targeted Support 
We recognise that some pupils are at greater risk of experiencing poorer mental health. For pupils who have been identified with mental health needs, the school will aim to provide appropriate support through an intervention delivered by a trained member of staff.
Our SENCO works with our Mental Health & Wellbeing Lead to prioritise children in terms of the level of intervention and support that they might need. 
Small group wellbeing sessions 
· For those pupils who may need a little extra support or time to talk
One to one wellbeing sessions
· For those pupils who may need to talk about confidential issues or safeguarding related issues
One to one or small group ELSA (Emotional Literacy Support Assistant) sessions
· For those pupils who may need a more intensive, measurable intervention to support their wellbeing
· Referral by Teacher or parent via SENCO then on to ELSA following prioritisation
· Six week intervention with a SMART target and weekly learning outcomes

Specialist Support 
We recognise that many behaviours and emotional problems can be supported within the schools or with advice from external professionals. However, some pupils will need more intensive professional support at times and there are a range of mental health professional and organisations that provide this support to pupils and their families. 
These can be accessed through the school and include: 
· Primary Mental Health Worker 
· CAMHs 
· Educational Psychologists 
· Early Help 
Persistent mental health problems may lead to pupils having significant greater difficulty in learning than the majority of those of the same age. In some cases the pupil may benefit from being identified as having a special educational need. 
Working with Parents and Carers 
We recognise the important role parents/carers have in promoting and supporting the mental health and wellbeing of their children and, in particular supporting children who have mental health needs. It is very helpful if parents and carers can share information with the school so that we can better support their child – all information will be treated in confidence. 
In order to support parents we aim to: 
· Highlight sources of information and support about common mental health issues on the school website / newsletter 
· All parents are made aware of who they can talk to and how to get the support they need if they have concerns about their child 
· Make our Mental Health Policy easily accessible via the website
· Keep parents informed about the mental health topics their children are learning about in PSHE and share ideas to extending and exploring this at home 
· Provide parent workshops on mental health, protective and risk factors and emotional literacy 
· When appropriate, meet with parents/carers of pupils who have mental health needs and share ideas about how they can support positive mental health in their children 
· Make every effort to support parents/carers to access services where appropriate 
We should signpost them to other sources and helplines as appropriate. Signposting Support information and useful websites will be made available on the School website. 
Governance
The school Governing body have a responsibility to regularly monitor and review pupil and staff wellbeing through examining data, talking to the Head Teacher and Wellbeing & Mental Health Lead and through talking to pupils. 
Governors must ensure that the whole school approach to wellbeing in well embedded and that staff and pupils know who to talk to if they are worried about their own wellbeing. The Governors also have a duty to ensure that staff have received the appropriate training and support required in order to support our pupils with their mental health and wellbeing.  




 Interim Head Teacher: Mr S Watkins     Chair of Governors: Mr R Bryson
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